2002 Year end report 
(based on goals set for 2002)
A) Learning: Continue learning more about Latin American youth and church cultures:

i. Attend at least one youth conference, and take advantage of chances for interaction with other folks working in the field of youth ministry in Mexico and Latin America
Progress:  accomplished 200% - attended two international conferences and were invited to be part of the steering committee of one of those.
ii. Be involved in ministry at San Pablo Presbyterian Church, specifically in leadership development (for youth leaders). Continue to meet once a week with 3 or four older youth who are spiritually mature in order to disciple and train for leadership

Progress:  accomplished 80% - met weekly when we were in town with 2 to 4 leaders for discipleship and leadership training.

iii. Continue to add to the online youth ministry (Y.M.) information that we have

a Update resource list database with new conferences, books, materials, camps, etc. by allowing registered web site users to add to this database and even rank or rate each resource

b Add searchable database of "Mexican Values and Religious Beliefs" to the web site
Progress:  accomplished point “a” 100%, but point “b” 0%.


B) Networking : Continue networking with the goal of 
i. Augmenting Y.M. workers database (for conferences or resource mailings)
Progress:  increased our youth workers database by 3400 persons (from 2400 to 5800).
ii. Spreading the word that SEPAL is also involved in the area of Y.M. through word of mouth, the web site, promotional materials and business cards.

Progress:  hard to measure, but we have printed and passed out business cards, brochures as well as CD’s with the web site’s training and resource materials. Also, when looking up key youth ministry terms in Spanish on Google.com (the premier search engine) our site always show up in the top 10 list (often in first place).


iii. Learning from others and partnering with them. I will be on the lookout for opportunities to collaborate with others in the area of youth ministry.

Progress:  accomplished 100% - we have collaborated with hundreds of individuals and 4 others organizations via our web site.  Additionally we have collaborated in person with 8 other youth ministry training organizations (Reach Out Ministries; Aventura/Campus Crusade – Spain; Youth Specialties – Latin America; Raíces/IINDEF; SunLife - Costa Rica; Youth Builders – Ecuador; Liderazgo Juvenil; Youth Ministry International). We were also invited and accepted being on the steering committee of Raíces, an international youth ministry training movement which includes annual conferences, online training development, and print or youth ministry materials.

iv. Encountering and studying culturally effective models of Y.M.

Progress:  continued to do this off and on.


v. Continue to develop relations with other organizations working in the area of Y.M. in Mex. and Latin America with a view to some sort of consortium. (Stay in contact with, collaborate and continue building relations with ReachOut Ministries (Steve Young, Steve Miller), YouthWorld - formerly National Institute of Youth Ministries (Russ Cline, Jim Burns); Youth Ministries International (Jamie Jockwig, Dennis Poulette); Liderazgo Juvenil (Howard Andreujol); and IINDEF (Jorge, Felix Ortiz, Jose Chiang) as well as national Mexican org.s

Progress:  accomplished 100%.

C) Training: Continue provide training for Mexican churches in the area of youth ministry though:

i. Conferences 

a Organize and/or participate in at least 4 youth leaders' seminars. As often as possible this should be done in cooperation with Steve Young (Reachout Ministries), Mexican partners, and others who have a similar vision. We should strive to have at least one leader's seminar in the northern part of Mexico (San Luis and above), one in the central region, one in the south (Guerrero, Veracruz and south), and one in the Yucatan as well.
Progress:  accomplished 90% - were involved in 5 conferences but not necessarily in the specific areas mentioned in goals.


ii. Discipling/Mentoring

a In conjunction with Steve Young begin to develop a plan for following up, with more in-depth training, those leaders who attend our seminars 

b Continue to develop quality, reproducible, culturally relevant youth ministry by discipling/mentoring Mexicans who are currently doing youth ministry or who are in training (mentor Juan Carlos, and Vero; also, Nahum, Beto and Mari, Tete, Benja)
Progress:  accomplished  point “a” 0%, but point “b” 100%.


iii. Web site

a Develop at least 5 more interactive, online Y.M. training courses by the end of OE 2002. Those 5 courses should be: Discovering the Spiritual Conditions of your Youth; Utilizing God’s Teaching Methods; Relationships – the Heart of Discipleship; The Sovereignty of God in the Life of the Youth Leader; How to Develop Holistic Active Bible Studies.

b Develop at least 4 tutorials. Three of those should be: Principals of Leadership; How to Create Group Unity through Games; Tips for Guiding Small Groups.

c Provide useful articles on youth ministry topics on a monthly basis via the web site
Progress:  accomplished 80%.



D) Resources: Continue the production and distribution of quality Y.M. resources through:

i. Providing printed materials at conferences (both our resources and those of others whose work is relevant and quality.)
Progress:  accomplished 100% - sold at-cost thousands of pages of youth ministry materials.


ii. Compile, edit and publishing our research and analysis of  “Mexican Youth: Values and Religious Beliefs” via our web site

Progress:  made little progress towards this goals… only organized the materials and converted them to a more web appropriate format.
iii. Development of 4 new Bible study series (approx. 6 lessons each; total 24 studies).

Progress:  accomplished 95% - 4 series with a total of 25 lessons.


iv. The ParaLideres.org web site

Progress:  accomplished 100% 

E) Website: Continue to develop and maintain the ParaLideres.org web site as a significant if not primary means of publication and dissemination of youth ministry resources and training materials

i. Develop or help others develop new content on a monthly basis (bible studies, devotionals, illustrations, games, articles, stories, dramas, etc)
Progress:  accomplished 100% - site grew from 2,000 pages of materials to 4,000+ pages.


ii. Develop or help others develop at least four (5) online training courses and 4 tutorials.

Progress:  accomplished 80% (4 out of 5 courses developed).

iii. Always be on the lookout for (low-cost, no-cost) ways to promote or advertise our site

Progress:  done  - CD’s, homemade business cards, Google.com.

iv. Facilitate the registration of 10,001 youth leader/pastors into the site’s “membership”

Progress:  accomplished 58% - 5828 registered users.


v. Incorporate at least 101 additional writers/contributors into the ParaLideres.org team

Progress:  accomplished 110% - 119 writers/contributors in 2002.

vi. Encourage other Y.M. org.s to collaborate with us in populating the site with Y.M. resources.

Progress:  done.

vii. Create an online Y.M. directory where youth workers can find and get in contact with others in their area of interest or region of the world.

Progress:  30% - worked on the programming for such a directory.
viii. Continue to foster sharing of ideas and resources among the site's visitors and use the site as a clearing house for such a sharing and collaboration

Progress:  this is an ongoing goal – but it was implemented and used well during 2002.

ix. Help develop skills and abilities of members of the web site team

Progress:  accomplished 100%.

F) Supporter Relations: foster strong relationships with supporters in order to continue the moral and financial support necessary to continue ministry with OC - Mexico

i. In-Country Furlough (hosting supporters in Mexico to foster stronger relationships)

a Host 2 groups or individuals who support us or are considering supporting us

b Give visitors a feel for our ministry and the needs of the Mexican culture/people
Progress:  accomplished 100% - both couples who visited upped or began support and we have better relationships with them (more contact via email and phone).

ii. Maintain good relationships with our supporting churches, filling all their requirements

Progress:  done.

iii. Write prayer letters (10 times a year), maintain personal web site (update monthly)

Progress:  done.
iv. When we receive mail (postal or electronic) from supporters, we will promptly respond by phone (internet), email, or postal mail

Progress:  not done as well as we should have – roughly 67%.

G) Continuing Education

a Tim and/or Annette- take at least one course relating to web site work. 

b Employees - offer our web programmer, graphic artist, assistant editor(s) the opportunity to attend training seminars (of our choosing) which would add to his/her knowledge and ability to perform his job.

Progress:  point “a” not accomplished (0%) – but point “b” was accomplished 100%.

